Excellence in the Emergency Department Evidence-Based Leadership in the ED
Figure 2.1

Evidence-based leadership acknowledges that there are best practices proven to attain
best results. As a result, leaders align goals across their organization and then align
behaviors and processes. They hold themselves and others accountable along the way.

The organizations that Studer Group works with use an objective leadership evaluation
tool to set and cascade all organizational goals and measure progress quarterly by
department and individual. Because the goals cascade from the CEO to all leaders in
the organization, everyone is aligned and accountable.

STUDER GROUP™:
Dupeiv Leader Must Performance
Evaluation 7 Development Fiatms* Gap Standardization Accelerators
System
Aligned Goals Aligned Behavior Aligned Process.

« Implement an + Create « Agreed upon + Re-recruit » Processes thal « Leader Eval
arganization- process to tactics and high and are consistent Manager "
wide staff/ assist leaders behaviors to middle and standardized Staff Eval
leadership in developing achieve goals performers throughaout Men va:
avaluation skills and - —— the ED Age

[ leadershi 5 E « Di
i el Outcomes performers + Stakeholder U woe Gl
hardwire competencies i mesi Manager
chiective necessary to « Discharge P ing _
accountability attain desired phane calls « Huddles/ L Houndlngu
resuits Standup Manager
+ Hedside report ;
meetings « Idea Express
+ Key words al key + Financial im
: pact
times/AIDET Wdicators
+ Hourly rounding
+ Thank you notes

Evidence-Based Leadership aligns goals, behavior, and processes with tested tools
and tactics that are proven to deliver breakthrough results.
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