The Five Pillars Deliver
Bottom-Line Results
Figure 3.3

Excellence in the Emergency Department

Organizations that use the five pillars to align goals sustain results. They better
understand their own goals and their current position with respect to those goals. Also,
since all leaders are evaluated against established metrics under each pillar, it provides
a framework for the evaluation process, meeting agendas, communications, and work
planning. This keeps the organization balanced in both its short- and long-term
objectives.

In short, the pillars ensure that priorities are focused and vital resources are
appropriately distributed in order to achieve long-term results.
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