Excellence in the Emergency Department Sample ED Leader Rounding
on Patients Log
Figure 4.4

Rounding on patients provides an opportunity to validate and reward behaviors of staff.
Oftentimes, being in a patient’s room provides an opportunity to see the special touches
of high performers firsthand. Rounding is not complete until staff feedback is given and
a rounding log, like the one below, is filled out.

—

Parameters
* 25% of treat and release patients
* 100% of patients holding for an inpatient bed

Key Word (excellent, very good, completely satisfied)
Area of Focus (behavior that is being hardwired)
Example: Hourly rounding on patients to address Pain, Plan of Care, Delays (PPD)

“Our goal is to provide you with very good care which includes rounding on you each hour fo manage
your pain, review your plan of care and keep you informed. How well are we doing?

Patient Feedback on Area of Focus = Staff Notes

Working Well (WW)
or

Needs Improvement (NI)

Total Number of Treat & Rel Patients: Total Number Rounded On: % Compliance

Total Number of Patients halding for a bed: Total Number Rounded On: % Compliance
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