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When training staff on hourly rounding, have them document rounding and use the 
competency assessment to find gaps in consistency. More consistency reduces 
variance of expected clinical outcomes of patients. 
 
After training, ask staff to do a written self-assessment like the one below. It should 
evaluate everything from how they introduce themselves and PPD (pain, plan of care, 
duration), to how they perform tasks and document their rounding. Then have an 
evaluator assess them as well.  
 
 

 

 


