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The goal of internal customer rounding is to drive collaboration and results within the 
department through hardwired meetings between ancillary and support leaders and the 
emergency department leader. 
 
The model looks a bit different from rounding within the department, where the 
emergency department leader rounds on direct reports in his areas. In this case, the 
emergency department leader is an internal customer of ancillary and support 
departments, but it’s still a shared ownership. 
 
After rounding, the ancillary or support leader completes the rounding log and sends a 
note to the emergency department leader for follow-up to confirm what was decided and 
when they will next meet. A sample internal customer rounding log is included below. 
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