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The next question asks what results leaders expect over the next five years if the 
organization continues as it is today. The findings below show that 54 percent of senior 
leaders believe results will be worse or much worse. More physicians and department 
directors than senior leaders said results will be the same or better. A majority of front-
line supervisor managers, 63 percent, say they’ll be the same, better, or much better. 
 
An organization that’s not aligned at the senior leadership level will certainly never be 
aligned on other levels. And the problems caused by the misalignment at the top will 
multiply as they cascade down through the hierarchy. 
 
 

 


