90-Day Plan

Department: Division:
Connerton, Debra Williams, Damita 441120-Emergency Department | Clarian North 2009

Quality & Safety To achieve Door-to-EKG for Acute Myocardial Infarctions under 10 minutes on 90% of cases as measured by

quarterly AMI report

Third Quarter Goal Third Quarter Action Level Third Quarter Results
Steps
To achieve the door-to-EKG time per industry standards. Maintain established 1 Achieved goal.
protocols.

Quality & Safety To decrease mislabeled specimens to the amount of 15 per year as measured by incident reporting system.

Current; 2008 data =17

Mislabeled specimens do not include POC certification expirations.

Result:
0 for Apr thru Jul
Third Quarter Goal Third Quarter Action Level Third Quarter Results
Steps
To re-educate staff on policies, procedures and expectations. Staff meeting with inservice in 1 Meeting held, staff voiced
August 09 regarding correct understanding of principle and
patient identification, labeling expected behaviors

lab specimens at bedside to
impact error of mislabeled
specimens.



People To decrease ED associate turnover attributed to associates with less than one year of service to the amount of 25%
or less as measured by Human Resources annual audit metrics.

Third Quarter Goal Third Quarter Action Level Third Quarter Results
Steps

To initiate behavior-based interviewing and 30, 90 day meetings. |1. Initiated 30/90 day meeting 1 1. 30 and 90 days meetings being
with recent hires since my held or scheduled.
employment (7/09).
2. Attend behavior-based 1 2. Utilizing behavior-based tool for
interviewing education interviews.
session.

Growth & Finance To achieve YTD productivity to the amount of 95% as measured by kronos productivity system-6 week trend report.
Current YTD Score XX% Input YTD score each quarter

Third Quarter Goal Third Quarter Action Level Third Quarter Results
Steps
To decrease overtime and fill vacant positions. Multiple posted positions 2 Steps completed, work in progress
hired; staff education (charge to reduce OT, majority of positions
nurses) on productivity and filled

utilization of overtime



Growth & Finance To achieve 2009 operating expenses compared to flexed budget as measured by Insights monthly financial
statements.

(Negative variance is the desired outcome. Level 4 would be .4% or .004)

Result:
-0.019 for Jan thru Jun
Third Quarter Goal Third Quarter Action Level Third Quarter Results
Steps
Review PAR levels of supplies and eliminate unnecessary 1. Work with stock tech to 1 Returned supplies to Material
supplies. evaluate inventory. Management, estimated savings of
2. Meet with Materials Mgmt. 1 18K
Manager to revise PAR levels.
Inventory reduction of supplies
accomplished
Growth & Finance To achieve total Clarian North Emergency Department visits in 2009 to exceed the budgeted number of 13,870

visits by 3%

Third Quarter Goal Third Quarter Action Level Third Quarter Results
Steps
Reduce hours on diversion. 1. Review and revise 1 Per EMSystem data, on EMSystem
diversion policy. website, 2nd qgtr. ED total diversion
hours 12.09.
2. Collaborate with medical 1 Reduced 3rd qgtr. ED total diversion
and nursing leadership as hours to 0.5

well as the associate
administrators to develop
action plans to prevent
diversion.



Service To acheive NRC Picker Adult "Would You Recommend" to the amount of 73 percent positive score as measured by
NRC Picker quarterly reports.

Current full quarter score= x%
Monitor monthly-evaluate end of quarter data

Result:
x for Mar thru Jul

Third Quarter Goal Third Quarter Action Level Third Quarter Results
Steps
Increase staff awareness of NRC Picker tool and results. 1. Begin staff education 1 Education complete.
regarding Picker data in staff
meetings.
2. Post scores on unit. 1
Service To achieve NRC Picker Pediatric "Would You Recommend" to the amount of 77.8 percent positive score as

measured by NRC Picker Quarterly reports.

Current full quarter score: x%
Monitor Monthly-evaluate end of quarter data

Result:
x for Mar thru Jul

Third Quarter Goal Third Quarter Action Level Third Quarter Results
Steps
Increase staff awareness of NRC Picker tool and results. 1. Begin staff education 1 Education complete
regarding Picker data in staff
meetings.

2. Post scores on unit.
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