
Reduce turnover
percentage to 14%by end
of FY 09.

Monthly rounding with staff
and open
door policy with staff.

1 0

Third Quarter Goal Third Quarter Action 
Steps

Level Third Quarter Results

Pillar Yearly Goal

People Reduce Turnover percentage to 14% by end of Fy 09.

90-Day Goal Action Steps Manage Up Results

Increase patient
satisfaction to the 85th
percentile as measured
by the vendor by end of FY
09.

Implemetation of AIDET in
clinic. Patient
survey on care to be done in
clinic by
patients. Implementation of
Thank you
cards to all patients at time of
discharge.

1

Third Quarter Goal Third Quarter Action 
Steps

Level Third Quarter Results

Pillar Yearly Goal

Service Increase patient satisfaction to the 85th percentile as measured by the vendor by end of FY 09.

90-Day Goal Action Steps Manage Up Results
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90-Day Plan



Meet the budgeted units of
volume.

Daily review of clinic space
and
utilization of all space and
montly check
for volume based on budgeted
volume.

1 -51

Third Quarter Goal Third Quarter Action 
Steps

Level Third Quarter Results

90-Day Goal Action Steps Manage Up Results

Pillar Yearly Goal

Growth Meet the budgeted units of volume.

Increase Time out &
Site/Side Marking
compliance rate to 95%.

On-going chart audit and One-
to-One
with finding if not in
compliance with
staff member.

1 98.3

Third Quarter Goal Third Quarter Action 
Steps

Level Third Quarter Results

Pillar Yearly Goal

Quality Increase Time out & Site/Side Marking compliance rate to 95%.

90-Day Goal Action Steps Manage Up Results

Increase the number of
reported events (identified
as incidents by Risk
Management) by 5%.

Educated the staff on the
importance of
reporting  events.

1 6

Third Quarter Goal Third Quarter Action 
Steps

Level Third Quarter Results

Pillar Yearly Goal

Quality Increase the number of reported events (identified as incidents by Risk Management) by 5%.

90-Day Goal Action Steps Manage Up Results



Meet the budgeted gross
revenue dollar value.

Daily review of productivity.
Daily review
of productivity. Meet with
Harry to review budget and
correct
descrepency of budget. Redce
OT by
converting RN to 10 hr shifts.

1 -149

Third Quarter Goal Third Quarter Action 
Steps

Level Third Quarter Results

Pillar Yearly Goal

Finance Meet the budgeted gross revenue dollar value.

90-Day Goal Action Steps Manage Up Results
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