HighMiddleLows: Performer Conversations

Facilitator Tool 5: Reporting Results

In our goal of helping all health care organizations throughout our national learning lab, Studer
Group would encourage you to communicate your results of High Middle Low Performance
Conversations with us so we can study, track, and communicate progress to all using this tool.

Below is an example of one organization that completed the High Middle Low Organizational
Alignment and its reported operational performance curve. This organization six months later report-

ed a 75% reduction in low performers.

Staff HML Assessment Results

298 1900 1050

3248 Total Staff
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